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Project Progress Report
Contract No: 2560-00/2010

As at December, 31- 2011

Project partner:

Name: United Nations Development Programme/ Programme of Assistance to the Palestinian People
(UNDP/PAPP)

Address: 4A Ya'qubi St., P.O Box 51359-Jerusalem 91191

| Phone, eMail: Mr. Husam Tubail, Programme Analyst, Mobile:0599606876, email:husam.tubail@undp.org

Ms.Hala Othman, Project Manager, Mobile: 0599606798, e-mail: hala.othman@undp.org

Contact person for the action: Mr. Husam Tubail, Programme Analyst

Ms.Hala Othman, Project Manager.

Project title:

Improve the Capacity of CMWU for Monitoring the Quality of Water Supply in the Gaza Strip.

Reporting period:

Reporti"ng period (from - io):JuIy 2011-December Report submitted on (date): 2 February 2012
2011

Due date :Febru'é;y 2012

Planned project duration from: August 2010 Until: February 2012
Reallocations: NA Extended until: UNDP requests no cost extension till
December 2012,
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Summary of the project progress

UNDP/PAPP has supported the Coastal Municipal Water Utility "CMWU” to improve its capacity on
monitoring the quality of water supply in the Gaza Strip. The project is funded by the Austrian
Cooperation with amount of EURO 500,000. While the direct beneficiary of the project is the
CMWU, all Gaza Strip residents (1,713,505 residents) will be ultimately benefitted from this project.
A steering committee was formed comprises the Palestinian Water Authority, Environment Quality
Authority, UNDP and the CMWU. Laboratory for testing water quality especially the heavy metals
parameters was established, 21 engineers and technicians have been trained for 150 training hours
on testing water, wastewater and the heavy metals impact in accordance to the international
practices. The design of comprehensive program for heavy metals testing and survey for the
drinking water sources of pollution were completed. In addition to that a list of heavy metals
parameters was identified. The water and groundwater monitoring forms, training
materials/manual were developed.

Advocacy and environmental awareness campaigns were launched on the 22nd of December and
will last for six months. The awareness programme targets the population involved in activities
where there is a potential to discharge heavy metals to the environment such as farmers groups,
labors in smail industries, users of gas stations and labors in maintenance workshops. During
December 2011, 5 environmental awareness workshops were conducted in different places of Gaza
Strip and 99 persons participated in these workshops which were carried out at NGOs,
Municipalities and the Palestinian Federation of Industries. These workshops aiming at increasing
the people’s awareness regarding environmental water related issues, water saving, pollution
prevention, the role of the local communities and heavy metals impacts on public health.

Financially, € 372,236 was disbursed by end of December 2011 which is about 70% of the project
budget.

Background/ context

The project aims at improving CMWU capacity to monitor water supply quality in the Gaza Strip.
Throughout this project, baseline information for heavy metals concentration in the municipal
water supply will be established. Water samples will be taken from about 100 existing water wells
distributed across Gaza Strip. Concentration of heavy metals such as Arsenic, Barium, Boron,
Chromium, Fluoride, Manganese, Molybdenum, Selenium, Cadmium, etc. will be measured and
compared with WHO pollution control guidelines. The results will be statistically analyzed with
respect to location and cause/effect relationship. The potential sources of pollution will be
identified. The project will also support the establishment of CMWU water quality laboratory and
undertaking training programme for the CMWU staff. Given that adult women and men and
children are differently impacted by heavy metals; risk mitigation measures will be formulated to
address the specific needs of both sexes throughout their lifecycle.

The project consists of four major components: testing of heavy metals in the water supply,
establishing the CMWU water lab, designing a comprehensive programme for monitoring heavy
metals and performing public campaigns for the water issues.

Detailed action plan for advocacy and awareness was developed with 6 months implementation
timeframe starting from January 2012. The plan includes:
> Training of 25 instructors to lead the awareness activities that will be carried out later in the
project.
> Carrying out (10) workshops targeting housewives, youth and farmers to raise their
awareness on water pollution and its impacts on health
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» Running (20) play shows all over the Gaza Strip to raise the public awareness on how to use
waster saving techniques.

> Arranging (5) radio shows during a month in one of the local radios where many of water
specialists are going to be hosted.

» Conducting 5 workshops to clarify the effects of heavy metals in water and its impact on
health.

» Publishing a kid story for kids between (6-9) years old, on water related issues.

» TV Ad broadcast.over 10 days in 3 local channels.

» Media activities to support the awareness activities ranging from media and advertising

activities.

Intervention logic

1:

TOR for undertaking design of comperhensive program for heavy meatls testing was prepared
and discussed with the steering committee. The Request for Proposal for consultancy services
was advertised on the 19" of January 2011 at Al Qudes newspaper, the pre bid meeting was
conducted on the 31% January 2011. Nine consultancy firms participated in the pre bid
meeting. Evaluation committee was formed from CMWU, PWA and UNDP/PAPP to evaluate the
technical proposals. the first ranked bidder was a consulting firm in Joint venture comprises of
Almadina-Enfra-DHV B.V. A contract mounted to USS$S 86,000 was signed between the joint
venture and CMWU on the 28™ of March .The consultant submitted the inception report on
21/4/2011 and the survey report for the drinking water sources of pollution on 15/6/2011. The
consultant has completed the Design of a comprehensive program for heavy metals testing.
The consultant has developed water and groundwater monitoring forms, training
materials/manual. The consultant designed the training program for CMWU staff. 21 engineers
and technicians have been trained for 150 training hours on testing water, wastewater and the
heavy metals impact in accordance to the international practices.

The ToR for the testing labs was developed and request for proposal was advertised. In January
2012, it's expected to sign a contract between CMWU and Azhar University lab in joint venture
with Egyptian Certified Lab to conduct sampling analysis of 100 domestic water wells against
heavy metals parameter.

The BoQs and the technical specifications for the lab equipments were prepared. Invitation to
Bid was advertised in the 1% of November, 2010. The pre bid meeting was conducted in the 7%
of November 2010. The bidders submitted their offers in the 22" of November, 2010 . A
contract with the supplier was signed in the 25" of January 2011 with a total amount of US$
266,600. All the lab equipments were entered Gaza Strip. The equipments were tested. The test
lab is functional by 19" of June 2011.

The consultant designed and carried out 5 environmental awareness campaigns in Rafah,
Nusirat, Gaza City and Northern Governorate.

CMWU has developed an action plan for the advocacy and public awareness campaign and
UNDP approved it.
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Monitoring, Project management (difficulties encountered, management measures)
1. The project encountered delay in the implementation due to the following reasons:

» the fund was received, in October 2010, two months behind the project starting dates,
Agust 2010. Visa entry to Gaza for the international consultant trainer was not issued as
planned. permit approval.

> The survey for the potential source of heavy metals required more time than expected due
to the complexity of the assignmet

» CMWU action plan for advocacy and awareness is depending on the the results analysis of
the heavy metals which expected to be completed by March 2012,

» The procurment procedures at CMWU took longer time than planned.

2. Inthe 10" of October 2011, a ceremony was conducted to celebrate the completion of the
training for CMWU staff and its partners agencies (See attached photo: Annex #1). The event was
covered by media and the following website:

Y

http://www.cmwu.ps/news.php?view=73

http://www.maannews.net/arb/ViewDetails.aspx?ID=428138

Y

http://www.alguds.com/news/article/view/id/300986

v

http://www.palpress.co.uk/arabic/?action=detail&id=23755
http://www.samanews.com/index.php?act=Show&id=107925

http://www.safa.ps/ara/?action=showdetail&seid=61055

v

"f

http://www.alnaharnews.net/ar/news.php?maa=View&id=57402

Y

> http://www.alquds.com/news/article/view/id/300986/page/2

http.//www.facebook.com/alqudsnewspaper/posts/10150319008857984

Y

Evaluation

The project will be evaluated in accordance with UNDP evaluation policy. UNDP will commission
the evaluation in October 2012, and the evaluation exercise will be carried out by external
independent evaluators.

Outlook

There is a need to extend the project time framework by 10 months to ensure accomplishing of the
project desired results as planned.

Annexes of the progress report (if any)
List of annexes to the progress report

Annex #1: pictures for ceremony, training and public awareness workshops.
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Annex#2: Media coverage

Request for next disbursement (please indicate amounts in Euro)

Q\O

Total project budget
according to contract

Total payments
received from ADA as

Total expenditures by
PWA as at end of

Remaining balance as
at end of reporting

at end of reporting reporting period period
period
€ 500,000 €500,000 €372,236 €127,764

Request for disbursement for the next 9 months: Zero




Annex #1
Photos for Ceremony
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Photos for Tra
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Photos for Public Awareness Workshop

Annex #2: Media Coverage
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